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Early Intervention/Employee Management Steering Committee
REFERENCE RESCINDS

Chief Richard Easley has authorized a Steering Committee to be formed under
the direction of Captain Diane Mozzicato. The Steering Committee is charged with the
responsibility of developing and implementing an Early Intervention/Employee
Management System for the department. Unfortunately, there are times when events
occur that have an adverse effect on our employees. The Chief and the Executive
Management Team want to implement a program that allows employees and their
superiors to be alerted of such events and be able to provide intervention prior to it
having an undesirable consequence. The following Committee members are:

Captain Richard Lockhart (Co-Chairperson)
Sergeant Mark Stinson
Sergeant Lawrence White
Officer Roderick Gee

Officer Wesley Harris

Officer Catherine Johnson
Officer Bernadette Rosborough
Officer Scott Wells

Supervisor Alex Hodges
Supervisor Jennifer Miller

CST Charles Closson

Ms. Sandra Jennens

All department members are crucial in making this process work and are
encouraged to contact any of the Committee members to ask questions, make
suggestions, or offer ideas.

Richard D. Easley
Chief of Police
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